


























 

 

 Agenda Item Presenter 

 Call to Order and Roll Call VeHaun   

 01.  Inquiry as to Conflict of Interest VeHaun 

 02.  Approval of Minutes of the September 18, 2024 Board Meeting VeHaun 

 03.  Discussion and Adjustment of Agenda  VeHaun 

 04.  Introduction of Guests VeHaun 

 05.  Informal Discussion and Public Comment VeHaun 

 06.  Report of Committees: 

        a.  Right of Way Committee – September 25, 2024 

Kelly 

 07.  Report of General Manager  Hartye 

 08.  Consolidated Motion Agenda Hartye 

 a. Consideration of Bids – Sweeten Creek @ Buck Shoals Hartye 

 b. Consideration of Condemnation – Weaverville Pump 
Station/Force Main Improvements – Peasley, Ensley & 
Flores 

Hartye 

 c. Consideration of Compensation Budget – Montford Avenue 
@ Montford Park 

Hartye 

 d. Consideration of Developer Constructed Sewer Systems – 
Oak Hill Development; Pennsylvania Avenue (Asheville 
Wesleyan); Town Mountain Preserve Ph. 2; 9 Pleasant 
Grove Extension 

Hartye 

 e. Presentation of Audit & Annual Report – FY Ended June 30, 
2024 

Powell 

 f. First Quarter Budget to Actual Review FY2025 Powell 

 g. Cash Commitment/Investment Report-Month ended 
September, 2024 

Powell 

 09.  Old Business VeHaun 

 10.  New Business: VeHaun 

 1 11.  Adjournment: (Next Meeting 12/18/24) VeHaun 

        STATUS REPORTS  
 

Metropolitan Sewerage District 

Regular Board Meeting 

November 20, 2024, 2 pm 



BOARD OF THE METROPOLITAN SEWERAGE DISTRICT 

September 18, 2024 

 

1. Call to Order and Roll Call: 

 

 The regular monthly meeting of the Metropolitan Sewerage District Board 

was held in the Boardroom of MSD’s Administration Building at 2:00 pm, 

Wednesday, September 18, 2024. Chairman Vehaun presided with the following 

members present: Ashley, Bryson, Dearth, Franklin, Kelly, Manheimer, Pelly, Watts 

and Whitesides. Lapsley, Moore, Pennington and Wisler were absent.   

 

Others present were William Clarke, General Counsel; Patty Beaver with 

CIBO; Seth Eckard with Woodfin Sanitary Water & Sewer District; Tom Hartye, 

Hunter Carson, Bart Farmer, Wesley Banner, Ken Stines, Pam Thomas, Mike 

Stamey, Amanda Cutshaw, Spencer Nay and Pam Nolan, MSD.  

 

2. Inquiry as to Conflict of Interest: 

 

Mr. VeHaun asked if there were any conflicts of interest with the agenda 

items.  No conflicts were reported. 

 

3. Approval of Minutes of the August 21, 2024 Board Meeting: 

 

Mr. VeHaun asked if there were any changes to the Minutes of the August 21, 

2024 Board Meeting. Mr. Kelly moved for approval of the minutes as presented. 

Ms. Bryson seconded the motion. Voice vote in favor of the motion was unanimous. 

 

4. Discussion and Adjustment of Agenda:  None.    

 

5. Introduction of Guests:   

 

Mr. VeHaun welcomed Patty Beaver with CIBO; and Seth Eckard, Executive 

Director, Woodfin Sanitary Water & Sewer District.   

 

6. Informal Discussion and Public Comment:  None.   

 

7. Report of Committees: 

 

a. Right of Way Committee – August 28, 2024 

 

Mr. Kelly reported that the Right of Way Committee met on August 28, 2024. 

Two of the condemnations discussed at this meeting, Stevens on the Sand Hill 

Road @ Baker Place Project and McAlister on Weaverville Pump Station Project 

have signed and removed from this Agenda. Minutes are attached. There were no 

questions. 

 

8. Report of General Manager: 

   

 Mr. Hartye reported that attached is an email from Jesse Gram and Julie 

Harrison of Lawrence Place in Asheville expressing their appreciation of Mitch 

Metcalf, James Norton and Jimmy Brooks.  
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 Mr. Hartye reported that attached is a link to MSD’s System Performance 

Annual Report (SPAR). Thanks to Bart Farmer and Angel Reece for putting it 

together:  http://www.msdbc.org/documents/spars/SPAR2024.pdf. 

 

Mr. Hartye reported that the next Right of Way Committee meeting will be 

held on September 25th at 9 am. The next Regular Board Meeting will be held on 

October 16th at 2 pm.  

 

9. Consolidated Motion Agenda: 

 

a. Consideration of Pilot Testing Services Contract - Biological Treatment - 

For Information Only: 

 

Mr. Hartye reported that in 1988 the Rotating Biological Contactors (RBCs) were 

installed when the plant was expanded from 25mgd to 40mgd. They have 

performed well over the past 36 years. However, they are getting old and there 

are failures, as well as new future regulatory requirements coming down the pike. 

The biological treatment needed to replace them and to meet those regulations 

will involve new technology capable of meeting ammonia-nitrogen limits and 

other anticipated nutrient limits due in 2037. In 2023, MSD started a multi-year 

engineering study with Hazen & Sawyer to evaluate alternative biological 

treatment technologies to replace the RBCs. Three technologies were “short-

listed” for further consideration - Aerobic Granular Sludge (AGS); Densified 

Activated Sludge; and Membrane Bioreactor. Aerobic Granular Sludge (AGS) 

appears to be the most viable solution due to process footprint, constructability 

and phasing options, and solids generation. AGS has about 100 installations 

globally. However, it is critical that process performance be confirmed at MSD’s 

Treatment Plant prior to construction. This will be around a $300M project. This 

will be a small-scale pilot test which will prove how to utilize this to treat to the 

levels that MSD wants to treat. Aqua-Aerobic Systems, Inc. (AASI) is the 

primary supplier of this technology. MSD and Hazen & Sawyer requested a pilot 

test proposal from AASI. This needs to be done for at least 6 months, possibly 12 

months to go through different seasons as wastewater characteristics and 

treatment changes. Due to current availability of AASI’s pilot unit, pilot testing 

will commence approximately 1.5 years earlier than anticipated. No funds were 

budgeted in FY24-25 for pilot testing. However, sufficient funds are available in 

the CIP contingency. AASI’s cost is $200,280.00 for 6 months. If somewhere in 

the next 4 months we determine that we want to go 12 months, it will be an 

additional $90,000.00 which will be budgeted for next year. Mr. Ashley asked if 

there are about 100 of these in operation or installed, is the District’s wastewater 

different or are District requirements different or why would MSD have to have 

the extensive study. Mr. Hartye stated that everyone’s wastewater matrix is 

different, depending on what kind of industries they have, if they are all 

residential, or if they have a little bit of commercial or industrial, they all have 

different wastewater characteristics. We have a pre-treatment program where 

certain industries over a certain amount of flow or that have a categorical status 

as far as metal plating or something like that, those types of companies are 

permitted. MSD is actually the regulator. The EPA requires us to become the 

regulator for them. They will have all types of waste, so sometimes we require 

them to pre-treat that waste to meet certain parameters so that we can treat their  

http://www.msdbc.org/documents/spars/SPAR2024.pdf
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waste at the plant. If we let them go without pretreatment, it could disrupt our 

plant and kill our organisms and then we can’t treat for anybody. At the end of 

the day even after they’ve treated, their waste may still be a little different. MSD 

used to have a lot of textiles here, so our water was really dilute and didn’t have 

really heavy biology in it. When they left, our biggest industry became Milco, 

and Milco had a lot of biology in it, so our waste changed quite a bit. That gives 

you an idea that you have different waste make-up, and the tested treatment may 

handle certain things better than it handles others. That is generally why you need 

to have a pilot test to see how that technology handles the types of waste you are 

receiving.      

      

b. Consideration of Condemnation – Sand Hill Road @ Baker Place Sewer 

Replacement, MSD Project No. 2015223, Radford: 

 

Mr. Hartye reported that there were nine substantial contacts with owner. MSD 

Project Engineer revised the alignment to parallel the driveway and to make the 

project less onerous on them. The alternate alignment was rejected by owner and 

owner stated they do not desire to grant any permanent easement to MSD. 

Committee recommends authority to obtain appraisal and proceed with 

condemnation, if necessary. 

 

c. Consideration of Developer Constructed Sewer Systems – Henderson 

County EMS; Rydele Heights Phase 2:     

 

Mr. Hartye reported that the Henderson County EMS project is located along 

Howard Gap Road in Henderson County and included extending approximately  

132 linear feet of 8-inch public gravity sewer to serve the new emergency medical 

services facility.      

 

Mr. Hartye reported that the Rydele Heights Phase 2 project is located along 

Country Oak Drive in Buncombe County and included extending approximately 

1,105 linear feet of 8-inch public gravity sewer to serve 22 units in this phase of 

this residential development.            

 

Staff recommends acceptance of the aforementioned developer constructed 

sewer system. All MSD requirements have been met. 

 

d. Procurement of 2024 Mainline Inspection Truck with Camera Equipment – 

Fleet Replacement: 

 

Mr. Hartye reported that the District’s policy is to annually evaluate the condition 

of fleet vehicles and purchase replacements when the estimated cost of repair and 

maintenance will exceed the cost of a new vehicle. At the March 14, 2024 

Equipment Replacement Committee meeting, the members recommended the 

purchase of one new Mainline Inspection Truck Replacement. Funds for this 

purchase were included in the 2024-2025 Budget. MSD is going to utilize the 

State Contract procedure. Cues Incorporated was awarded the contract under the 

NC Sheriffs’ cooperative. The cost, per the contract, for the Mainline Inspection 

Truck is $317,215.00. This reflects a 6% Sheriffs’ Association discount of  
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$8,045.70 and a 16.8% Cues loyalty discount of $35,533 off MSRP. The total 

cost of this contract will be $317,215.00. This has been budgeted and Staff   

recommends that the bid from Cues Incorporated through the NC Sheriffs’ 

Association Heavy Equipment Procurement Program be awarded. 

 

e. Cash Commitment Investment Report – Month ended July, 2024: 

 

 Mr. Hartye reported that Page 47 presents the average rate of return which is 5.09 

%. Total cash and investments is $93,834,513.00. If you take away all of the 

current obligations for insurance, current years’ budget, etc., that leaves about 

$24 Million. Page 49 presents a breakdown of the District’s Investment Portfolio. 

Page 50 presents the Districts Investment Manager’s Report. Pages 51 and 52 

have year-to-date expenditures and cash receipts, both of which are at budgeted 

expectations. Page 53 presents the 2008A Series Synthetic Fix Bonds. The 

savings to date are approximately $7.8 million.   

 

With no further discussion, Mr. VeHaun called for a motion to approve the 

Consolidated Motion Agenda. Mr. Watts moved, Mr. Ashley seconded the 

motion. Roll call vote was as follows: 10 ayes; 0 nays. 

 

10. Old Business: None. 

 

11. New Business: None. 

 

12. Adjournment:  

 

With no further business, Mr. VeHaun called for adjournment at 2:24 pm. 

 

 

 

 

               

      Jackie W. Bryson, Secretary/Treasurer 



RIGHT OF WAY 

COMMITTEE RECOMMENDATIONS 

AND MINUTES 

SEPTEMBER 25, 2024 

 

I. Call To Order 

 

The regular monthly meeting of the Right of Way Committee was held in the Boardroom of the William 

H. Mull Building and called to order at 9:00 a.m. on Wednesday, September 25, 2024. The following Right 

of Way Committee members were present: Matt Ashley, Esther Manheimer, Nathan Pennington, and Al 

Whitesides. Kelly, Bryson, and Pelly were absent. 

 

Others present: Bob Watts and Doug Death, Board Members; William Clarke, MSD Counsel; Matthew 

Gates, Telics; Tom Hartye, Hunter Carson, Wesley Banner, Brendan Davey, Darrell Hess, Shaun 

Armistead and Pam Nolan, MSD.   

 

In Mr. Kelly’s absence, Mr. Ashley chaired the meeting. 

 

II. Inquiry as to Conflict of Interest 

 

Mr. Ashley inquired if anyone had a conflict of interest with Agenda items. There were none.     

 

III.  Consideration of Condemnation – Weaverville Pump Station/Force Main Improvements – 

Amber Peasley, Finnigan Ensley & Alejandro Flores, Parcel Numbers 9722-91-1393 and 

9722-91-2640: 

 

The two subject parcels are located along Wiley Drive off Old Marshall Highway. One parcel is 

improved with a single-family residence and the other parcel is undeveloped. MSD is replacing an 

existing 12-inch force main with a new 24-inch force main in approximately the same location. MSD 

has an existing recorded 20-foot permanent easement on the force main, and we are proposing to increase 

this width to 25 feet given the increase in pipe size. 

 

Negotiations with the owners began back in December 2023. Alejandro Flores, who resides out of state, 

holds a one-half ownership interest in the property. Mr. Flores has been reluctant to sign his portion of 

the easement due to a pending divorce action. Later during negotiations Mr. Flores directed us to deal 

with his Attorney located in High Point, NC. Mr. Flores’s Attorney indicated in late August that he is 

working through Settlement Agreements with opposing counsel in attempts to settle the property 

ownership issue. 

 

Given the October start date for construction we cannot wait any longer for the divorce to be settled and 

must move forward.   

 

The standard combined compensation offer for both parcels is $850.00.  

 

Contacts: 7 

 

STAFF RECOMMENDATION: Authority to obtain appraisal and proceed with condemnation, 

if necessary. 
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Mr. Banner reviewed the above information and presented a map showing the location. There were no 

questions.  

 

IV.  Consideration of Condemnation – Weaverville Pump Station/Force Main Improvements – 

Justin Lee Kuhn, Parcel Numbers 9722-80-5242 & 9722-90-0405: 

 

The two subject parcels are located along Wiley Drive, a private gravel road, off Old Marshall Highway. 

One parcel is improved with a single-family residence and the other parcel is undeveloped.  MSD is 

replacing an existing 12-inch force main with a new 24-inch force main in approximately the same 

location on the upper undeveloped parcel. The alignment was shifted into Wiley Drive on the lower 

improved parcel. The force main will turn 90 degrees in Wiley Drive and cross the western portion of 

said lower parcel along Old Marshall Highway. This alignment shift is due to the topography, and a pole 

barn being located over the existing force main. MSD has an existing recorded 20-foot permanent 

easement on the force main. We are proposing a 25-foot permanent easement given the increase in pipe 

size. 

 

The owner’s main concerns are the potential damage during construction to his existing septic system 

and well. MSD’s Project Engineer had ground penetrating radar tests performed to map the exact location 

of the septic tail lines in attempts to avoid damage during construction. MSD also made provisions for 

pre and post construction water testing to verify there is no damage to the well.   

 

The standard combined compensation offer for both parcels is $2,443 and the owner countered at 

$10,000. After months of negotiations the owner agreed to the lesser amount of $4,000. The owner seems 

to agree with the provisions made concerning his septic system and well, however he wants to verify 

MSD’s easement will not infringe upon his existing septic system permit with Buncombe County. After 

the owner verifies this information, he will have his attorney review the language further. Negotiations 

with the owner began in December 2023 and have progressed very slowly. Construction is scheduled to 

begin in October therefore we must move forward. 

 
Contacts: 8 

STAFF RECOMMENDATION: Authority to obtain appraisal and proceed with 

condemnation, if necessary. 

 

Mr. Banner reviewed the above information and presented a map showing the location. Mr. Ashley 

asked if the owner had reason to believe that this might not be permitted properly. Mr. Banner stated 

that the owner wanted to verify that his repair area for the septic system wouldn’t be infringed upon by 

MSD’s work area. Mr. Pennington stated that he knows this property and there is quite a bit going on. 

Owner has applied for a variance with Buncombe County. Mr. Pennington stated that he would be happy 

to share what files they have. He stated he couldn’t remember exactly where they were in the process 

but there was some question regarding whether it is an easement vs. a right of way in terms of the shared 

driveway. Ms. Manheimer asked if he was referring to an easement vs. a public road. Mr. Pennington 

stated he was referring to whether the shared driveway is contained within an easement vs. a right of 

way. Owner has had some setback issues with some structures on the property. Buncombe County code 

differentiates between how you apply setbacks for an easement vs. a right of way. Ms. Manheimer asked 

Mr. Pennington if he sees any issues in terms of what owner is trying to do. Mr. Pennington stated that 

this is the first he has seen of this part of all of the files he has looked at. Mr. Banner pointed out again 



Right of Way Committee 

September 25, 2024 

Page 3 of 3 

 

that the existing force main is being moved out into Wiley Drive so that does open up more buildable 

area on the developed parcel. Mr. Clarke asked if owner had constructed his barn over the easement. 

Mr. Banner stated that is correct. It is a pole barn, and the topography is so steep that it would be difficult 

to put the new force main back where the existing force main is. There was further discussion regarding 

the location of the barn and other structures on the property. Mr. Pennington stated that he thought the 

barn was the subject of the variance request. There was no further discussion. 

 

V.   Consideration of Compensation Budget- 

   

  Montford Avenue @ Montford Park, Project Number 2017144 

 

The attached Compensation Budget is based on current ad valorem tax values and follows the MSD 

approved formula.   

 

STAFF RECOMMENDATION: Approval of Compensation Budget.   

 

Mr. Banner reviewed the above compensation budget. The Montford Avenue @ Montford Park Project 

consists of replacing 6” and 8” VCP with 908 linear feet of DIP and 220 linear feet of HDPE. The 

existing line has sags and structural defects.  

 

Mr. Ashley called for a motion to accept Staff’s recommendation for Items III, IV and V on the Agenda. 

Mr. Whitesides made the motion. Mr. Pennington seconded the motion. Voice vote was unanimous.  

VI. Other Business:     None. 

There being no further business, the meeting adjourned at 9:17 am. 



                       

                   MEMORANDUM 
 

 

 

TO:   MSD Board 

FROM:  Thomas E. Hartye, P.E., General Manager 

DATE: November 15, 2024 

SUBJECT: Report from the General Manager 

 

• Helene Impacts to MSD 

 
Staff will discuss the impacts of the storm to MSD operations and show a few pictures of 

pertinent areas. 

 

• Carrier Bridge Pump Station Replacement 

 
Carrier Bridge Pump Station, MSD’s largest pump station, was originally constructed in 1966.  

The station was upgraded in 1986 and has undergone several minor upgrades since then. 
The pump station collects flow conveyed from all the southern and western areas of Buncombe 

County and northern Henderson County (Cane Creek Water & Sewer District) and is pumped 

from the west side of the French Broad River to a discharge manhole on the 54” French Broad 

Interceptor on the east side of the river.  MSD’s consultant HDR is at 90% design of its 

complete replacement and the 2 necessary river crossings have been permitted by USCOE.  

Preliminary costs estimates put this project around $100 million. Construction was planned to 

begin a year from now. In the wake of the damage to the Carrier Park area, MSD staff has been 

coordinating with City of Asheville staff to expedite our mobilization to the area in the hopes 

of being in and out of there before full restoration begins. Hunter Carson, MSD’s Engineering 

Director will give a short presentation at the meeting. 

 

• FY 2024 Audit and Annual Comprehensive Financial Report 
 

Please follow the link below to review the Annual Comprehensive Financial Report for 

FY2024.  The Districts Auditor, Cherry Bakaert, will give a presentation of the FY 2024 Audit 

at the November 20th Regular Board Meeting under item 8e. 

 

https://www.msdbc.org/documents/annualreports/FY2024.pdf 

 

• Board/Committee Meetings/Events 

 
The next Regular Board Meeting will be held on December 18th, 2024 at 2 pm. The November 

Right of Way Committee meeting is cancelled. The next Right of Way Committee meeting will 

be held on January 22nd at 9am.   

https://www.msdbc.org/documents/annualreports/FY2024.pdf


Metropolitan Sewerage District of Buncombe County 
BOARD ACTION ITEM 
 
BOARD MEETING DATE: October 16, 2024 
 
 
SUBMITTED BY:    Tom Hartye, P.E. – General Manager 
 
 
PREPARED BY:    Hunter Carson, P.E. – Director of Engineering 
               Brendan Davey, P.E. – Project Manager 
                
 
SUBJECT: Consideration of Bids: Sweeten Creek Road @ Buck Shoals Road  

Sanitary Sewer Rehabilitation Project, MSD Project No. 2014015 
 
 
BACKGROUND: The Sweeten Creek Road @ Buck Shoals Road project is located in Arden 

near Sweeten Creek Road and Buck Shoals Road. It is comprised of 790 
LF of 8-inch ductile iron pipe installed by dig and replace. The existing 6-
inch vitrified clay sewer line is in poor condition, is undersized, and has 
experienced SSO's.   

 
The project was advertised formally, and three sealed bids were received 
on September 17, 2024. The bids were read aloud at 2:00 p.m. in the 
following amounts: 

 
                   Contractor                       Bid 
 

1) Thomas Construction Company    $800,313.87 
2) Appalachian Sitework, Inc.       $569,384.44 (*) 
3) Terry Brothers Construction Co.  $430,849.00 

 
(*) Indicates correction in Contractor’s bid amount. 

 
The apparent low bidder is Terry Brothers Construction Company with a 
bid amount of $430,849.00. Terry Brothers Construction Company has 
extensive experience with District rehabilitation projects and continues to 
provide excellent workmanship.   

 
 
FISCAL IMPACT: The FY 24-25 construction budget for this project is $462,000.00  
 
              
STAFF RECOMMENDATION:  Staff recommends award of this contract to Terry Brothers 

Construction Company, contingent upon review and approval by 
District Counsel. 

 
 
 
 





Metropolitan Sewerage District of Buncombe County, North Carolina
CAPITAL IMPROVEMENT PROGRAM

BUDGET DATA SHEET - FY 2024 - 2025

PROJECT: Sweeten Creek Rd. @ Buck Shoals Rd. LOCATION: S. Asheville

TYPE: General Sewer Rehab. PIPE RATING: 51

PROJECT NO. 2014015 TOTAL LF: 790

PROJECT BUDGET: $519,936.00 PROJECT ORIGIN: SSO's, Access, Line Condition

ESTIMATED TOTAL EXPENDS EST. COST  BUDGET
PROJECT COST THRU 12/31/23 JAN - JUNE 2024 FY 24-25

55310 - PRELIM. ENGINEERING

55320 - SURVEY - DESIGN $9,870.00 $9,870.00

55330 - DESIGN

55340 - PERMITS $12,000.00 $6,050.00 $5,950.00

55350 - SPECIAL STUDIES

55360 - EASEMENT PLATS      $3,200.00 $3,200.00

55370 - LEGAL FEES $11,791.00 $11,791.00

55380 - ACQUISITION SERVICES

55390 - COMPENSATION $13,555.00 $13,555.00

55400 - APPRAISAL

55410 - CONDEMNATION $1,250.00 $1,250.00

55420 - CONSTRUCTION $462,000.00 $462,000.00

55430 - CONST. CONTRACT ADM.

55440 - TESTING $2,000.00 $2,000.00

55450 - SURVEY - ASBUILT $4,270.00 $970.00 $3,300.00

TOTAL AMOUNT $519,936.00 $46,686.00 $5,950.00 $467,300.00

ENGINEER: MSD BD ESTIMATED BUDGETS - FY 26 - 34

R.O.W. ACQUISITION: MSD # PLATS:  [   4    ] FY 25-26 $0.00

CONTRACTOR: FY 26-27 $0.00

CONSTRUCTION ADM: MSD FY 27-28 $0.00

INSPECTION: MSD FY 28-29 $0.00

FY 29-30 $0.00

FY 30-31 $0.00

FY 31-32 $0.00

FY 32-33 $0.00

FY 33-34 $0.00

SPECIAL PROJECT NOTES:

DESCRIPTION

PROJECT DESCRIPTION: This project is located in Royal Pines on Buck Shoals Rd. between Hendersonville
Rd. and Sweeten Creek Rd. Approx. 790 LF of existing 6-inch vitrified clay pipe will be replaced with 8-inch
ductile iron pipe.  The existing line is in poor condition and is undersized.  
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Metropolitan Sewerage District of Buncombe County 
Board Action Item - Right-of-Way Committee 

COMMITTEE MEETING DATE: 9/25/2024 BOARD MEETING DATE: 11/20/2024 

 
SUBMITTED BY: Tom Hartye, PE, General Manager 

PREPARED BY: Wesley Banner, Right of Way Manager  

REVIEWED BY: Hunter Carson, PE, Director of CIP 

 

SUBJECT: Consideration of Condemnation-  

 Weaverville Pump Station/Force Main Improvements 

 MSD Project No. 2019080 

 
Owner Name: Amber Peasley, Finnigan Ensley & Alejandro Flores 

Parcel Numbers:  9722-91-1393 & 9722-91-2640 

 
The two subject parcels are located along Wiley Drive off Old Marshall Highway. One parcel is 

improved with a single-family residence and the other parcel is undeveloped. MSD is replacing an 

existing 12-inch force main with a new 24-inch force main in approximately the same location. 

MSD has an existing recorded 20-foot permanent easement on the force main, and we are proposing 

to increase this width to 25 feet given the increase in pipe size. 

 

Negotiations with the owners began back in December 2023. Alejandro Flores, who resides out of 

state, holds a one-half ownership interest in the property. Mr. Flores has been reluctant to sign his 

portion of the easement due to a pending divorce action. Later during negotiations Mr. Flores 

directed us to deal with his Attorney located in High Point, NC. Mr. Flores’s Attorney indicated in 

late August that he is working through Settlement Agreements with opposing counsel in attempts 

to settle the property ownership issue. 

 

Given the October start date for construction we cannot wait any longer for the divorce to be settled   

and must move forward.   

 

The standard combined compensation offer for both parcels is $850.00.  

 

Contacts: 7 

 
STAFF RECOMMENDATION: Authority to obtain appraisal and proceed with 

condemnation, if necessary. 

 

Mr. Banner reviewed the above information and presented a map showing the location. There were 

no questions. Mr. Ashley called for a motion to accept Staff’s recommendation. Mr. Whitesides 

made the motion. Mr. Pennington seconded the motion. Voice vote was unanimous.  

 

COMMITTEE RECOMMENDATION:  Authority to obtain appraisal and 

proceed with condemnation, if necessary. 



 

Metropolitan Sewerage District of Buncombe County  

Board Action Item - Right-of-Way Committee  
  

COMMITTEE MEETING DATE: 9/25//2024  BOARD MEETING DATE: 11/20/2024 

  

SUBMITTED BY:      Tom Hartye, PE, General Manager  

PREPARED BY:      Wesley Banner, Right of Way Manager 

REVIEWED BY:     Hunter Carson, PE, Director of CIP  

  

SUBJECT:   Consideration of Compensation Budget- 

    Montford Avenue @ Montford Park, Project No. 2017144 

 

 

The attached Compensation Budget is based on current ad valorem tax values and follows the 

MSD approved formula.   

 

 

STAFF RECOMMENDATION:   Approval of Compensation Budget.   

 

Mr. Banner reviewed the above compensation budget. The Montford Avenue @ Montford Park 

Project consists of replacing 6” and 8” VCP with 908 linear feet of DIP and 220 linear feet of 

HDPE. The existing line has sags and structural defects. Mr. Ashley called for a motion to accept 

Staff’s recommendation.  Mr. Whitesides made the motion. Mr. Pennington seconded the motion. 

Voice vote was unanimous.  

 

 

COMMITTEE RECOMMENDATION:   Approval of Compensation Budget.   



PIN and Name

Acres Parcel SF Land Value

50% PE 

Assd. Value

Compensation Budget

18-Sep-24

Montford Ave. @ Montford Park

LV/SF

Net PE 

SF

PE Assd. 

Value TCE SF

TCE Assd. 

Value

10% Annl 

Return

Proj 

Time 
TCE Rent 

Value

Total Comp. 

(Rounded)

2017144Project Number:

27 Pin 83 Pin

$149,700.000.29 12,632.40 $11.85 1,771.60 $20,993.46 $10,496.73302 Cumberland, LLC 900.80 $10,674.48 $1,067.45 3 $266.86 $10,7649649042542

$160,000.000.47 20,473.20 $7.82 226.60 $1,772.01 $886.01Barrett James 1,499.90 $11,729.22 $1,172.92 3 $293.23 $1,1799649044270

$149,700.000.29 12,632.40 $11.85 1,762.20 $20,882.07 $10,441.04Christopoulos Ezekiel 2,640.10 $31,285.19 $3,128.52 3 $782.13 $11,2239649042610

City of Asheville 39649040738

$149,000.000.28 12,196.80 $12.22 1,911.30 $23,356.09 $11,678.04Goldenbaum Mark 1,439.20 $17,587.02 $1,758.70 3 $439.68 $12,1189649042484

$137,900.000.16 6,969.60 $19.79 1,064.70 $21,070.41 $10,535.21Rix Jeffrey 1,536.80 $30,413.27 $3,041.33 3 $760.33 $11,2969649043317

$240,700.000.42 18,295.20 $13.16 2,959.10 $38,941.76 $19,470.88Robinson Jonathan 3,427.10 $45,100.64 $4,510.06 3 $1,127.52 $20,5989649042180

$151,100.000.31 13,503.60 $11.19 1,260.30 $14,102.76 $7,051.38Rollyson Zachary 1,696.50 $18,983.84 $1,898.38 3 $474.60 $7,5269649043266

$236,500.000.37 16,117.20 $14.67 83.20 $1,220.54 $610.27Rothlein Susan 1,420.20 $20,834.33 $2,083.43 3 $520.86 $1,1319649042138

$143,200.000.21 9,147.60 $15.65 125.40 $1,962.51 $981.26Simonow-Jackson Cathy 748.90 $11,720.29 $1,172.03 3 $293.01 $1,2749649044216

$77,109TOTALS:

$5,000

$87,109

Staff Contingency:

Total Budget:

$5,000GM's Contingency
PIN 9649-04-0738 belongs to the City of Asheville. MSD typically does not pay compensation to state agencies, 

municipalities, etc.
Amendment



Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: November 20, 2024 
 
SUBMITTED BY: Tom Hartye, P.E. - General Manager 
 
REVIEWED BY: Hunter Carson, P.E. - Engineering Director 
 
PREPARED BY:  Kevin Johnson, P.E. - Planning and Development Manager 
 Samuel Gettleman, P.G. – Engineering Support Technician II 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the Oak Hill Sewer 

Extension, MSD Project No. 2022065 
 
 
BACKGROUND: This project is located inside the District boundary off Oak Hill Drive in the 

City of Asheville. The developer of the project is Barry Bialik of Dirt and 
Sticks, Inc. 

 
 The project included extending approximately 306 linear feet of 8-inch 

public gravity sewer to serve the Townhome Development.  
 

A wastewater allocation was issued in the amount of 3,000 GPD for the ten 
(10) Single-Family Units in the residential development. The estimated cost 
of the sewer construction is $189,000.00. 

  
 All MSD requirements have been met. 
 
 
STAFF RECOMMENDATION:  Staff recommends acceptance of this developer constructed 

sewer system.  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: November 20, 2024 
 
SUBMITTED BY: Tom Hartye, P.E. - General Manager 
 
REVIEWED BY: Hunter Carson, P.E. - Engineering Director 
 
PREPARED BY:  Kevin Johnson, P.E. - Planning and Development Manager 
 Samuel Gettleman, P.G. – Engineering Support Technician II 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the Pennsylvania 

Avenue (Asheville Wesleyan) MSD Project No. 2022260. 
 
 
BACKGROUND: This project is located inside the District boundary off Pennsylvania Avenue 

in the City of Asheville. The developer of the project is Stephanie Greiner of 
Verdure, LLC. 

 
 The project included extending approximately 116 linear feet of 8-inch 

public gravity sewer to serve the Single-Family Residential Development.  
 

A wastewater allocation was issued in the amount of 2,100 GPD for the 
seven (7) Single-Family Units in the residential development. The estimated 
cost of the sewer construction is $103,693.70. 

  
 All MSD requirements have been met. 
 
 
STAFF RECOMMENDATION:  Staff recommends acceptance of this developer constructed 

sewer system.  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: November 20, 2024 
 
SUBMITTED BY: Tom Hartye, P.E. - General Manager 
 
REVIEWED BY: Hunter Carson, P.E. - Engineering Director 
 
PREPARED BY:  Kevin Johnson, P.E. - Planning and Development Manager 
 Samuel Gettleman, P.G. – Engineering Support Technician II 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the Town 

Mountain Preserve Phase 2, MSD Project No. 2020197. 
 
 
BACKGROUND: This project is located inside the District boundary off Bartrams Walk Drive 

in Buncombe County. The developer of the project is George Escaravage of 
Town Mountain Preserve. 

 
 The project included extending approximately 1,260 linear feet of 8-inch 

public gravity sewer to serve the Single-Family Residential Development.  
 

A wastewater allocation was issued in the amount of 2,400 GPD for the six 
(6) Single-Family Units in the residential development. The estimated cost 
of the sewer construction is $217,000.00. 

  
 All MSD requirements have been met. 
 
 
STAFF RECOMMENDATION:  Staff recommends acceptance of this developer constructed 

sewer system.  
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Metropolitan Sewerage District of Buncombe County 
 
Board Action Item  
 
BOARD MEETING DATE: November 20, 2024 
 
SUBMITTED BY: Tom Hartye, P.E. - General Manager 
 
REVIEWED BY: Hunter Carson, P.E. - Engineering Director 
 
PREPARED BY:  Kevin Johnson, P.E. - Planning and Development Manager 
 Samuel Gettleman, P.G. – Engineering Support Technician II 
 
SUBJECT: Acceptance of Developer Constructed Sewer System for the 9 Pleasant 

Grove Road Extension, MSD Project No. 2023098. 
 
 
BACKGROUND: This project is located inside the District boundary off Pleasant Grove Road 

in the Town of Weaverville. The developer of the project is David Luck of 
Pleasant Grove of WNC, LLC. 

 
 The project included extending approximately 779 linear feet of 8-inch 

public gravity sewer to serve the Townhome Development.  
 

A wastewater allocation was issued in the amount of 16,000 GPD for the 
forty (40) Single-Family Units in the residential development. The estimated 
cost of the sewer construction is $171,000.00. 

  
 All MSD requirements have been met. 
 
 
STAFF RECOMMENDATION:  Staff recommends acceptance of this developer constructed 

sewer system.  
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Meeting Date: November 20, 2024 

Submitted By: Thomas E. Hartye, PE., General Manager 

Prepared By: W. Scott Powell, CLGFO, Director of Finance 

 Jody Germaine, Budget Analyst 

Subject: Presentation of Audit & Annual Report – Fiscal Year Ended June 30, 2024 

Background 
Both North Carolina law and the Bond Order require an annual audit of the District’s financial records. 
The District has incorporated the audited financial statements into an Annual Comprehensive 
Financial Report, which adds transmittal and statistical data to assist readers in analyzing the audited 
financial statements. The Annual Report is also used to satisfy continuing disclosures required by the 
Bond Order and other contractual agreements. 

Discussion 
The auditors' unmodified (commonly called “clean”) opinion is the first document behind the 
“Financial Section” tab. 
 
Included with the Annual Report is a standard letter from the independent auditors describing the 
auditors’ responsibilities under accounting standards, their understanding of District policies and 
estimates, and assurance that no significant adjustments to the District financial records are required. 
 
Finally, the District did not have any reportable conditions or other issues requiring additional auditor 
communication with the Board.  

Staff Recommendation 
Acceptance of the Annual Comprehensive Financial Report. To view the document, click the hyperlink 
below: 

http://www.msdbc.org/documents/annualreports/FY2024.pdf 
 

 

 

Metropolitan Sewerage District of Buncombe County 

BOARD ACTION ITEM 

Action Taken 
Motion by:     to Approve Disapprove 
Second by:      Table  Send to Committee 
Other:   
Follow-up required:   
Person responsible:       Deadline: 
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Schedule of Revenues and Expenditures 
Budget to Actual (Non-GAAP) 

For the Year Ended June 30, 2024 
Variance

Amended Favorable
Budget Actual (Unfavorable)

Revenues:
Operating revenues:
 Sewer charges (net):  

Domestic  users 38,928,326$         40,951,557$           2,023,231$         
Industrial users 3,410,895             3,987,537                576,642              
Billings and collections 1,157,474             1,120,845                (36,629)                

43,496,695           46,059,939              2,563,244           

Facility and tap fees 3,200,000             9,541,237                6,341,237           
City of Asheville(Enka Bonds) 35,000                   8,610                        (26,390)                
Rental income 96,000                   97,837                     1,837                   
Miscellaneous 400,162                 542,899                   142,737              
Total operating revenues 47,227,857           56,250,522              9,022,665           

 Nonoperating revenues:
Investment income 2,887,714             4,621,789                1,734,075           

Total nonoperating revenues 2,887,714             4,621,789                1,734,075           

Total revenues 50,115,571           60,872,311              10,756,740         

Expenditures:
 Operating expenditures:

Salaries and employee benefits 9,851,509                
Contractual services 1,980,153                
Utilities 1,516,015                
Repairs and maintenance 1,112,775                
Other supplies and expenses 2,059,229                
Insurance claims and expenses 3,082,818                

Total operating expenditures 21,148,523           19,602,499              1,546,024           

Capital Projects:
Equipment 397,560                   
Infrastructure 18,559,305              

Total capital projects 26,936,775           18,956,865              7,979,910           

Debt service
Principal 5,631,824                
Interest 2,954,893                

Total debt service 8,734,667             8,586,717                147,950              

Total Expenditures 56,819,965           47,146,081              9,673,884           

Revenues over (under) expenditures (6,704,394)            13,726,230              20,430,624         

Other Financing Sources:
Use of available funds 6,704,394             -                                 (6,704,394)          

6,704,394             -                                 (6,704,394)          

Revenues and other financing sources over
(under) expenditures and other financing
uses -$                            13,726,230$           13,726,230$       
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Schedule of Revenues and Expenditures 
Budget to Actual (Non-GAAP) 

For the Year Ended June 30, 2024 (continued)  

 

 

 

 

 

 

Actual
Reconciliation from budgetary basis

(modified accrual) to full accrual:

Revenues and other financing sources over
(under) expenditures and other financing
uses 13,726,230$           

Reconciling items:
Unamortized discount recognized in interest expense 353,881                   
Debt principal payments 5,631,824                
Capital project transfers 18,531,384              
Change in allowance for doubtful accounts (212,306)                  
Change in compensated absences 133,468                   
Change in health insurance IBNR 387,929                   
Deferred outflows of resources for contributions made
  in current fiscal year:

Pension plan 1,373,222                
OPEB plan 115,000                   

Pension expense (1,539,954)               
OPEB expense (339,000)                  
Contributed assets 4,566,137                
Depreciation (12,984,129)            
Loss on disposal of surplus property  (854,386)                  

Total reconciling items 15,163,070              

Change in net position 28,889,300$           
 



Meeting Date: November 20, 2024 

Submitted By: Thomas E. Hartye, PE., General Manager 

Prepared By: W. Scott Powell, CLGFO Director of Finance 

Subject: First Quarter Budget to Actual Review – FY2025 

Background 

At the end of each quarter, actual revenue and expenditure amounts are compared with the budget 

to evaluate performance. This information is based on cash revenues and invoices received prior 

to September 30, 2023 and may not include some accruals of revenue and expenditures. 

Discussion 

There are several explanatory notes at the bottom of the attached Budget to Actual schedule.  

 

Other considerations are as follows: 

 

 Domestic and Industrial Revenue are at budget expectations. Staff Monitors consumption 

trends as they have a direct effect on the District’s current revenue projections. 

 Facility and Tap Fees are budgeted conservatively. The better than expected variance as of 

the end of the first quarter is due to receiving revenue from various development. 

 Interest and miscellaneous income are above budgeted expectations. Actual short-term 

interest rates are higher than anticipated for the fiscal year.  

 Rental income reflects are at budgeted expectations. 

Metropolitan Sewerage District of Buncombe County 
BOARD INFORMATIONAL ITEM 



Meeting Date: November 20, 2024 

Subject: First Quarter Budget to Actual Review – FY2025 

Page 2 

Discussion (continued) 
 O&M expenditures are at 31.4% of budget. The expenditures include encumbered amounts, 

which has elevated the budget to actual ratio above 25%. The aforementioned encumbrances 

will be spent in future quarters. 

 Bond principal and interest are at 81.4%. This reflects principal and semi-annual interest 

payments on July 1, 2023.  

 Amounts budgeted for capital equipment are rarely expended proportionately throughout the 

year and are expected to be fully spent prior to the end of the year. 

 Capital Project expenditures are at 94.3%. The expenditures include encumbered amounts 

which has elevated the budget to actual ratio. Actual expenditure was approximately $3.1 

million or approximately 8.5% of budget.  The aforementioned encumbrances will be spent 

in future quarters. 

Staff Recommendation 

None - Information Only. 

 

 

Action Taken 
Motion by:     to  Approve Disapprove 
Second by:       Table  Send to 
Committee 
Other:   
Follow-up required:   
Person responsible:       Deadline: 



Metropolitan Sewerage District  
Budget to Actual Revenue and Expenditure Report 
For the three months ended September 30, 2024 
UNAUDITED--NON-GAAP 

  
Budget 

   Actual to 
Date 

% Budget to 
Actual 

REVENUES      
Domestic User Fees1 $ 43,125,740 $ 12,385,138  28.72% 

Industrial User Fees 3,536,982  988,335  27.94% 

Facility Fees2           3,000,000  2,116,077  70.54% 

Tap Fees3              300,000               223,742  74.58% 

Billing and Collection             1,203,773  298,102  24.76% 

Interest and Misc. Income  3,567,310          1,273,385  35.70% 

Employee Contribution to Health Ins. 355,000 80,364  22.64% 

Rental Income                  96,000  24,984  26.02% 

Use of (Contributions to) Available Funds4   14,036,931            31,619,799 225.26% 

Total Revenues5 $ 69,221,716 $ 49,009,927 70.80% 
      

 

EXPENDITURES      
Operations and Maintenance6  $ 21,921,835   $ 6,886,888  31.42% 

Bond Principal and Interest7 8,696,737 7,079,714  81.41% 

Capital Equipment (Other than O&M)6           1,127,432  645,993  57.30% 

Capital Projects6 36,475,712 34,397,333 94.30% 

Contingency  1,000,000    -  0.00% 

Total Expenditures $ 69,221,716 $ 49,009,927 70.80 % 
 

Notes: 
1Revenues are accounted for on the cash basis method 
2Increase due to unanticipated revenue from various developments 
3Increase in number of Taps requiring Pavement Disturbance 
4Pay-as-go funds to be used for CIP 
5Budget-to-Actual Ratio does not include use of available funds 
6Includes encumbered amounts as well as actual insurance expenditures 



Meeting Date: November 20, 2024 
Submitted By: Thomas E. Hartye, PE., General Manager 
Prepared By: W. Scott Powell, CLGFO, Director of Finance 
 Cheryl Rice, Accounting Manager 
Subject: Cash Commitment/Investment Report-Month Ended September 30, 2024 

Background 
Each month, staff presents to the Board an investment report for all monies in bank accounts and 
specific investment instruments. The total investments as of September 30, 2024 were 
$97,670,684. The detailed listing of accounts is available upon request. The average rate of return 
for all investments is 5.112%.  These investments comply with North Carolina General Statutes, 
Board written investment policies, and the District’s Bond Order.  
 
The attached investment report represents cash and cash equivalents as of September 30, 2024 
do not reflect contractual commitments or encumbrances against said funds. Shown below are 
the total investments as of September 30, 2024 reduced by contractual commitments, bond 
funds, and District reserve funds. The balance available for future capital outlay is $33,271,7258. 

Total Cash & Investments as of 09/30/2024 
 

  97,670,684 
Less: 

 
 

Budgeted Commitments (Required to pay remaining 
 

  
FY25 budgeted expenditures from unrestricted cash) 
 

  
Construction Funds    (33,410,476) 

) 
 

Operations & Maintenance Fund  (17,995,597)  
 

 
  (51,406,073) 

Bond Restricted Funds   
Bond Service (Funds held by trustee): 

 
 

Funds in Principal & Interest Accounts   (104,919)  
FY24 Principal & Interest Due  (1,573,490)    

  (1,678,409) 
District Reserve Funds 

 
 

Fleet Replacement   (1,635,656)  
Pump Replacement   (186,952)  
WWTP Replacement   (426,242)  
Maintenance Reserve  (1,321,657)    

  (3,570,507) 
District Insurance Funds 

 
 

General Liability   (57,135)  
Worker's Compensation  (552,642)  
Post-Retirement Benefit   (3,018,274)  
Self-Funded Employee Medical  (4,115,919)    

 (7,743,970) 
Designated for Capital Outlay 

 
 33,271,725 

Metropolitan Sewerage District of Buncombe County 
BOARD INFORMATIONAL ITEM 



Meeting Date: November 20, 2024 
Subject: Cash Commitment/Investment Report-Month Ended September 30, 2024 
Page 2 

 

Staff Recommendation 
None - Information Only. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 

Action Taken 
Motion by:     to  Approve Disapprove 
Second by:       Table  Send to Committee 
Other:   
Follow-up required:   
Person responsible:        Deadline: 
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Meeting Date: November 20, 2024 
Subject: Cash Commitment/Investment Report-Month Ended September 30, 2024 
Page 4 

Metropolitan Sewerage District 
Investment Managers’ Report 

On September 30, 2024 

 

 
 



Meeting Date: November 20, 2024 
Subject: Cash Commitment/Investment Report-Month Ended September 30, 2024 
Page 5 

Metropolitan Sewerage District 
Analysis of Cash Receipts 
As of September 30, 2024 

Monthly Cash Receipts Analysis: 
 Monthly domestic sewer revenue is considered reasonable based on timing of cash receipts in their             

respective fiscal periods. 

 Monthly industrial sewer revenue is reasonable based on historical trends. 

 Due to the unpredictable nature of facility and tap fee revenue, staff considers facility and tap fee 
revenue reasonable. 

YTD Actual Revenue Analysis: 
 YTD domestic sewer revenue is considered reasonable based on historical trends. 

 YTD industrial sewer revenue is reasonable based on historical trends. 

 Due to the unpredictable nature of facility and tap fee revenue, staff considers facility and tap fee 
revenue reasonable.



Meeting Date: November 20, 2024 
Subject: Cash Commitment/Investment Report-Month Ended September 30, 2024 
Page 6 

Metropolitan Sewerage District 
Analysis of Expenditures 
As of September 30, 2024 

 

Monthly Expenditure Analysis: 
 Monthly O&M expenditures are considered reasonable based on historical trends and timing of        

expenditures in the current year. 

 Due to the nature of the variable rate bond market, monthly expenditures can vary year to year. Based 
on current variable interest rates, monthly debt service expenditures are considered reasonable. 

 Due to the nature and timing of capital projects, monthly expenditures can vary from year to year. Based 
on the current outstanding capital projects, monthly capital project expenditures are considered 
reasonable. 

YTD Expenditure Analysis: 
 YTD O&M expenditures are considered reasonable based on historical trends. 

 Due to the nature of the variable rate bond market, YTD expenditures can vary year to year. Based on 
current variable interest rates, YTD debt service expenditures are considered reasonable. 

 Due to nature and timing of capital projects, YTD expenditures can vary from year to year. Based on the 
current outstanding capital projects, YTD capital project expenditures are considered reasonable. 
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Metropolitan Sewerage District 
Variable Debt Service Report 

As of October 31, 2024 

  

Series 2008A: 

 

 Savings to date on the Series 2008A Synthetic Fixed Rate Bonds is $7,810,197 as compared to 4/1  

        fixed rate of 4.85%.  

* Assuming the rate on the Series 2008A Bonds continues at the current all-in rate of 3.7210%, MSD 
will achieve cash savings of $4,670,000 over the life of the bonds.   

* MSD would pay $203,112 to terminate the existing Bank of America Swap Agreement. 



CAPITAL IMPROVEMENT PROGRAM STATUS REPORT SUMMARY November 13, 2024
LOCATION AWARD NOTICE TO ESTIMATED *CONTRACT *COMPLETION

PROJECT OF  CONTRACTOR DATE PROCEED COMPLETION AMOUNT STATUS (WORK) COMMENTS
PROJECT DATE

BUCHANAN AVENUE Asheville 28801

Terry Brothers 

Construction Co. 11/15/2023 2/12/2024 9/30/2024 $899,369.40 100% Project complete and in close out.

CHRISTIAN CREEK INTERCEPTOR Buncombe County

Buckeye Bridge 

LLC 12/15/2021 3/14/2022 12/1/2024 $7,456,109.70 99%

NCDOT signal loop repair complete. Minor 

punchlist items being addressed.

ELK MOUNTAIN PLACE Woodfin 

Terry Brothers 

Construction Co. 8/21/2024 9/9/2024 6/6/2025 $1,252,278.00 10%

Golf Street portion of work is complete.  Elk 

Mountain Place portion scheduled to begin 

11/18/24

INTERMEDIATE CLARIFIER EFFLUENT TROUGH 

REHAB, PHASE 1 WRF Cove Utility, LLC 10/18/2023 6/20/2024 3/1/2025 $558,620.70 10%

Submittals complete. Fabrication of parts 

underway.

JOYNER AVENUE @ AMBOY ROAD Asheville 28806

Terry Brothers 

Construction Co. 4/18/2024 7/8/2024 9/30/2024 $420,388.00 100% Project complete and in close out.

MSD MULL BUILDING HVAC RENOVATIONS 

PHASE 3 Woodfin 

Bolton 

Construction 11/16/2023 4/22/2024 9/1/2024 $193,286.00 100% Project complete and in close out.

SAND HILL ROAD ODOR CONTROL STATION Asheville 28806 Keys Construction 11/16/2023 1/4/2024 9/1/2024 $97,201.35 100% Project complete and in close out.

WEAVERVILLE PUMP STATION AND 

FORCEMAIN IMPROVEMENTS Woodfin 

Haren 

Construction Co. 1/17/2024 4/15/2024 7/4/2026 $20,986,375.00 15%

Vertical construction at Weaverville pump 

station underway.

BEE TREE @ SMOKEY MTN DRIVE (FLOOD REPAIR) Swannanoa 28778

Huntley 

Construction 10/9/2024 10/9/2024 11/6/2024 $264,894.00 100% Project complete and in close out.

SWANNANOA RIVER RD @ AZALEA RD (FLOOD 

REPAIR) Asheville 28805 TP Howard 10/14/2024 10/14/2024 10/23/2024 $123,188.61 100% Project complete and in close out.

*Updated to reflect approved Change Orders and Time Extensions



 
 
 
 
 
 
 
 

STATUS REPORTS 
 
 
 
 
 
 



CONSTRUCTION TOTALS BY DATE COMPLETED - Monthly

From 7/1/2024 to 9/30/2024

IRS Rehab 

Ftg *

Const Rehab 

Ftg *

D-R Rehab

Ftg *

Manhole 

Installs

Total Rehab 

Ftg *

Emergency

Dig Ups

Dig Up

ML Ftg

Dig Up

SL Ftg

Manhole

Repairs

Taps

Installed

ROW

Ftg

Bursting 

Rehab Ftg *
Dig Ups

July 2024  1101 4 850 251 0 9  49  484  19  1,000  0 15  19

August 2024  765 2 765 0 0 10  36  641  25  35,099  0 22  20

September 2024  972 3 355 437 180 9  58  459  21  5,120  0 19  15

Grand Totals  180  688  1970  9  2838 28  143  1,584  65  41,219  0 56  54

111/06/2024

* Used to calculate Total Rehab Footage



PROJECT NAME LOCATION ZIP CODE
ESTIMATED 
FOOTAGE

ESTIMATED 
PROJECT DATES WO# CREW

COMPLETION 
DATE

ACTUAL 
FOOTAGE NOTES

189 Kimberly Ave Construction Rehabilitation Asheville 28804 113 7/9/2024 305014 G. Hensley 7/9/2024 113 Complete
45 Lawterdale Construction Rehabilitation Asheville 28804 138 7/17/24 - 7/19/24 305359 G. Hensley 7/19/2024 138 Complete

Norwood Ave Sewer Rehabilitation Ph. 2 Asheville 28804 509 6/22/24 - 7/31/24 275810 Matthews 7/24/2023 505 Complete

Old Fairview Rd @ Willington Road Ph. 2 Asheville 28803 330 7/1/24 - 7/26/24 305049 McDevitt 7/25/2024 345 Complete

Old Fairview Rd @ Willington Road Ph. 3 Asheville 28803 30 7/26/24 - 8/23/24 305589 McDevitt 8/23/2024 36 Complete

526 Depot Street at Livingston Street Rehab Ph. 1 Asheville 28801 725 7/26/24 - 8/30/24 280038 Matthews 8/29/2024 729 Complete

Ormond Ave at Haywood Rd Construction Rehab Asheville 28806 105 9/6/2024 306644 Cantrell 9/6/2024 105 Complete

37 Lawrence Place IRS Rehabilitation Asheville 28801 180 9/5/2024 306505 Cantrell 9/5/2024 180 Complete
179 Old Haw Creek Rd (Mayfair Glen Project) Asheville 28805 317 8/19/24 - 9/20/24 300962 McDevitt 9/24/2024 355 Complete
207 Old US 70 Highway Coonstruction Rehabilitation Swannanoa 28778 332 9/24/2024 306583 G. Hensley 9/24/2024 332 Complete
2 Bankstown Road Replacement (Flood Repair) Weaverville 28787 100 10/2/2024 470773 M. Hensley 10/2/2024 95 Complete
Quarry Road Creek Crossing Replacement (Flood Repair) Weaverville 28787 67 10/3/2024 498320 G. Karn 10/3/2024 67 Complete
Llama Vista Ct Sewer Replacement (Flood Repair) Black Mountain 28711 345 10/4/2024 498784 Matthews 10/4/2024 345 Complete
200 Thompson Street (Flood Repair) Asheville 28803 70 10/8/2024 307137 McDevitt 10/8/2024 70 Complete
Deer Horn Circle (Flood Repair) Black Mountain 28711 73 10/9/2024 307238 Matthews 10/9/2024 73 Complete
126 N Garden Ct Creek Crossing (Flood Repair) Fletcher 28732 25 10/11/2024 307217 McDevitt 10/11/2024 25 Complete
15 Lynn Cove Rd Creek Crossing (Flood Repair) N. Asheville 28804 221 10/11/2024 307503 Union Co 10/11/2024 221 Complete
850 Blue Ridge Road Crk Crossing Replacement (Flood Repair) Black Mountain 28711 70 10/22/2024 307239 Karn 10/22/2024 70 Complete
869 US Highway 70 Crk Crossing Replacement (Flood Repair) Black Mountian 28711 92 10/22/2024 307240 Karn 10/22/2024 92 Complete

41 Robinhood Road Asheville 28804 145 12/1/24 - 12/15/24 262264 Matthews Ready for construction
Old Toll Road @ I-40 Sewer Rehabilitation Black Mountain 28711 30 12/1/24 - 12/5/24 306852 McDevitt Ready for construction

350 Old Haw Creek Road Sewer Rehabilitation Asheville 28805 1300 FY 24/25 47802 McDevitt Ready for construction

10 Balsam Rd Sewer Rehabilitation Ridgecrest 28770 410 FY 24/25 275803 Matthews Ready for construction
Kimberely Avenue @ Sedley Ave (Step Portion) Asheville 28804 224 FY 24/25 301859 Matthews Construction starting
Vandalia Ave Sewer Rehabilitation Asheville 28806 1325 FY 24/25 248041 TBA Ready for construction

Baker Place @ Carrier Street Sewer Rehabilitation Asheville 28806 1300 FY 24/25 284574 TBA Ready for construction

Virginia Ave @ Lufty Ave Asheville 28806 1400 FY 24/25 441499 TBA Ready for construction

Old Asheland Ave to Phifer Street Sewer Rehabilitation Asheville 28801 462 FY 24/25 258560 TBA Ready for construction

500 Laurel Avenue Sewer Rehabilitation Black Mountain 28711 230 FY 24/25 247281 TBA Ready for construction

Bent Tree 4-inch Rehabilitation Asheville 28804 245 FY 24/25 301679 TBA Ready for construction

Carver Avenue @ Owenby Lane Black Mountain 28711 785 FY 24/25 292540 TBA In ROW

128 Johnston Blvd Asheville 28806 219 FY 24/25 242866 TBA In ROW

15 Haith Drive Asheville 28801 204 FY 24/25 285381 TBA In ROW

Lorraine Avenue Asheville 28804 378 FY 24/25 300998 TBA In Design 

Rhodes Street at Union Street Woodfin 28804 230 FY 24/25 284578 TBA In Design

Wellington Street Phase I Asheville 28806 459 FY 24/25 280245 TBA In Design
286 Old Haw Creek Rd Sewer Rehabilitation Asheville 28805 100 FY 24/25 275815 TBA In Design

Applewood Drive @ New Haw Creek Road Sewer Rehab Asheville 28805 360 FY 24/25 291537 TBA Preliminary Engineering
73 Argyle Lane Asheville 28806 755 FY 24/25 219342 TBA Preliminary Engineering

48 Clarendon Road Sewer Rehabiliation Asheville 28806 500 FY 23/24 258562 TBA Preliminary Engineering

55 Congress Street Sewer Rehabilitation Asheville 28801 823 FY 24/25 247631 TBA Preliminary Engineering

MSD System Services In-House Construction 
FY 2024-2025



PIPELINE MAINTENANCE TOTALS BY DATE COMPLETED - Monthly

July 01, 2024 September 30, 2024to

Main Line Wash

Footage

Service Line Wash 

Footage

Rod Line 

Footage

CCTV  

Footage

Cleaned

Footage

Smoke

Footage

SL-RAT

Footage

2024

July  116,297  2,129  1,130  117,427  27,191  100  16,384

August  127,530  1,793  1,872  129,402  26,635  1,946  38,251

September  68,896  1,387  2,001  70,897  16,992  0  16,437

 312,723  5,309  5,003  70,818Grand Total:

Avg Per Month:  104,241  23,606 1,770  1,668

 317,726

 105,909

 2,046

 682

 71,072

 23,691

1



CUSTOMER SERVICE REQUESTS

Monthly - All Crews

JOBSMONTH AVERAGE TIME SPENT CREW AVERAGE REPSONSE TIME

DAY 1ST RESPONDER 

July, 2024  95  36 28

August, 2024  104  33 25

September, 2024  83  29 24

 282  26  33

NIGHT 1ST RESPONDER 

July, 2024  35  21 28

August, 2024  39  22 23

September, 2024  34  20 25

 108  26  21

ON-CALL CREW *

July, 2024  28  36 37

August, 2024  33  57 78

September, 2024  26  78 45

 87  55  56

Grand Totals:  477  31  34

Page 1 of 111/6/2024

* On-Call Crew Hours: 8:00pm-7:30am (Jul. - Oct.) 11:30pm-7:30am (from Nov. onward) Monday-Friday, Weekends, and Holidays



No. Project Name
Project 
Number

Work    Location Zip Code Units LF
Pre-Construction 
Conference Date

Comments

1 First Baptist Relocation 2015032 Asheville 28801 Comm. 333 7/21/2015 Final Inspection complete, awaiting close-out docs
2 Hounds Ear (Mears Ave Cottages) 2016123 Asheville 28806 18 402 8/18/2017 Pre-con held, construction not yet started
3 Ashecroft Ph. 2 2016229 Asheville 28806 40 2,450 2/20/2018 On hold
4 RADTIP 2017052 Asheville 28801 0 919 2/13/2018 Final Inspection complete, awaiting close-out docs
5 North Bear Creek Subdivision Ph. I 2018117 Asheville 28806 5 105 9/6/2023 Waiting on Final Inspection
6 Timber Hollow Subdivision 2019049 Asheville 28805 18 525 7/28/2020 On hold
7 Millbrook Cottages 2019066 Asheville 28806 7 322 2/15/2022 Pre-con held, construction not yet started
8 3927 Sweeten Creek Rd (Rumi Way) 2019076 Asheville 28704 16 590 2/1/2023 Waiting on Testing
9 UNC-A Edgewood Road Parking Lot 2019078 Asheville 28801 Comm. 373 7/19/2019 Final Inspection complete, awaiting close-out docs

10 Onteora Blvd and May Street Relocate 2019207 Asheville 28803 0 16 1/17/2023 Pre-con held, construction not yet started
11 Villas at Pinecroft (Amarx Beaverdam) 2020228 Asheville 28804 72 796 1/18/2024 Final Inspection complete, awaiting close-out docs
12 Burton Street 2021048 Asheville 28806 4 64 7/24/2024 Pre-con held, construction not yet started
13 Beloved Asheville 2021070 Asheville 28805 12 272 4/29/2022 Final Inspection complete, awaiting close-out docs
14 Reserve at McIntosh 2021207 Asheville 28806 228 2,475 12/14/2023 Waiting on Testing
15 Old Home Road Subdivision 2021094 Asheville 28804 21 1,790 5/4/2022 Waiting on Final Inspection
16 Woodfield (RAD Lofts) 2021063 Asheville 28801 235 403 6/8/2022 Waiting on Final Inspection
17 Fairfax and Maple 2021154 Asheville 28806 8 250 1/8/2024 Final Inspection complete, awaiting close-out docs
18 Reed Creek Mixed Use 2022008 Asheville 28801 49 295 2/23/2023 Final Inspection complete, awaiting close-out docs
19 Randolph Avenue Commercial 2021149 Asheville 28806 Comm. 650 6/30/2022 Final Inspection complete, awaiting close-out docs
20 The Avery 2021206 Asheville 28801 200 161 11/8/2023 Waiting on Final Inspection
21 Long Shoals Apartments (The Meridian) 2022039 Asheville 28704 3 400 6/14/2023 Waiting on Final Inspection
22 Habitat New Heights Phase 2 2022042 Asheville 28806 60 1,810 6/9/2023 Waiting on Final Inspection
23 Busbee Phase 1A 2022102 Asheville 28803 179 1,325 1/24/2024 Waiting on Final Inspection
24 16/18 Spring Drive 2022125 Asheville 28806 2 70 4/18/2023 Final Inspection complete, awaiting close-out docs
25 Holiday Villa 2022172 Asheville 28704 7 355 2/15/2023 Final Inspection complete, awaiting close-out docs
26 Helpmate, Inc. 2023041 Asheville 28801 26 484 8/27/2024 Pre-con held, construction not yet started
27 1191 Bleachery Blvd 2023056 Asheville 28803 7 400 3/26/2024 In construction
28 Fairhaven Summit Apartments 2023061 Asheville 28803 77 530 8/27/2024 In construction
29 Unadilla 2023106 Asheville 28803 3 105 6/25/2024 Final Inspection complete, awaiting close-out docs
30 West Haywood Street Apartments 2023117 Asheville 28801 46 215 7/16/2024 Pre-con held, construction not yet started
31 Enka Commerce Park 2023125 Asheville 28806 Comm. 1,525 7/9/2024 In construction
32 Crestview Extension 2023176 Asheville 28803 5 204 4/10/2024 BOARD ACCEPTANCE
33 Westview Village 2023183 Asheville 28806 26 824 8/14/2024 Pre-con held, construction not yet started
34 157 New Leicester Apartments 2023197 Asheville 28806 141 529 7/2/2024 Pre-con held, construction not yet started
35 The Shoppes at Winston's Corner 2024092 Asheville 28806 Comm. 777 8/7/2024 In construction
36 Givens Highland Farms-Cottage Development 2018272 Black Mountain 28711 16 1,355 9/13/2019 Final Inspection complete, awaiting close-out docs
37 Sweet Birch Lane Phase 3 2020151 Black Mountain 28711 20 800 6/30/2021 Waiting on Final Inspection
38 Old Toll Road Subdivision 2020182 Black Mountain 28711 14 637 8/17/2021 Waiting on Final Inspection
39 Tudor Croft - Phase 2D 2018004 Black Mountain 28711 5 224 6/8/2022 Waiting on Final Inspection
40 NCDOT I-5504 NC 191/I-26 Interchange 2016132 Buncombe Co. 28806 0 355 10/23/2017 Installing
41 Rockdale Subdivision 2018145 Buncombe Co. 28778 9 630 3/17/2020 Final Inspection complete, awaiting close-out docs
42 841 Charlotte Hwy 2019222 Buncombe Co. 28730 Comm. 110 4/20/2021 Waiting on Testing
43 Rockberry Apartments 2021116 Buncombe Co. 28704 420 2,420 6/13/2023 Waiting on final inspection
44 Village at Bradley Branch Ph. 4B 2021120 Buncombe Co. 28704 16 393 11/2/2021 Final Inspection complete, awaiting close-out docs
45 Hominy Creek Multi-Family 2021195 Buncombe Co. 28715 216 1,310 9/7/2023 Waiting on Final Inspection
46 Biltmore Terrace Development Phase 4 2021208 Buncombe Co. 28803 31 400 6/14/2023 Waiting on Paving
47 Hawthorne at Holbrook 2021229 Buncombe Co. 28806 350 1,876 6/20/2023 Waiting on Final Inspection
48 Belle Meadow 2021235 Buncombe Co. 28806 74 1,730 6/9/2023 Final Inspection complete, awaiting close-out docs
49 Farmstead at Olivette 2021247 Buncombe Co. 28804 33 1,280 2/7/2024 In construction
50 Asheville West Subdivision Ph. 2 2022032 Buncombe Co. 28806 50 1,570 7/26/2023 Final Inspection complete, awaiting close-out docs
51 Brooks Cove Road 2022045 Buncombe Co. 28715 141 2,357 5/3/2023 Final Inspection complete, awaiting close-out docs
52 Creekside Community (2177 Brevard Rd) 2022046 Buncombe Co. 28704 0 3,267 7/18/2023 In construction
53 Arden Pines 2022069 Buncombe Co. 28704 244 2,020 8/14/2024 In construction
54 Argento on Broad 2022174 Buncombe Co. 28704 216 484 8/14/2024 In construction
55 Edgewood Road S - Offsite Extension 2022262 Buncombe Co. 28803 0 165 10/25/2023 Final Inspection complete, awaiting close-out docs
56 Creekside - Onsite 2023012 Buncombe Co. 28704 502 1,885 9/26/2023 Waiting on Final Inspection
57 Prestige Subaru Extension 2022134 Buncombe Co. 28806 Comm. 635 6/4/2024 Waiting on Final Inspection
58 Montinail Land Co. Off-Site Extension 2023017 Buncombe Co. 28778 17 440 1/5/2024 Final Inspection complete, awaiting close-out docs
59 The Ramble Block H, Phase 2 2023043 Buncombe Co. 28803 6 1,389 8/27/2024 In construction
60 Lakeshore Villas 2023112 Buncombe Co. 28803 120 936 5/10/2024 Pre-con held, construction not yet started
61 Mulberry Street 2023128 Buncombe Co. 28804 5 426 3/13/2024 Final Inspection complete, awaiting close-out docs
62 Cottages at Weston Road 2023138 Buncombe Co. 28803 8 280 5/7/2024 Final Inspection complete, awaiting close-out docs
63 Edgewood Road S Subdivion Ph. 2 2023143 Buncombe Co. 28803 7 285 10/25/2023 Final Inspection complete, awaiting close-out docs
64 Crystal Country aka Sky Ridge Development 2023168 Buncombe Co. 28804 16 784 10/22/2024 Pre-con held, construction not yet started
65 Old Charlotte Apartments Phase 1 2023216 Buncombe Co. 28803 210 1,723 10/22/2024 Pre-con held, construction not yet started
66 Chestnut Ridge 2023234 Buncombe Co. 28804 5 257 9/20/2024 In construction
67 1452 Sand Hill Rd (All American Pet Resort) 2024066 Buncombe Co. 28715 Comm. 150 9/27/2024 Pre-con held, construction not yet started
68 High Street 2024080 Buncombe Co. 28804 16 565 9/25/2024 Pre-con held, construction not yet started
69 Collett Industrial (Banner Farm) 2020108 Cane Creek 28759 Comm. 255 11/20/2020 Pre-con held, construction not yet started
70 Seasons at Cane Creek Phase 2 2022170 Cane Creek 28732 84 566 5/1/2024 Waiting on Testing
71 Taproot Phase 2A 2021161 Fletcher 28732 151 2,462 6/6/2023 Waiting on Final Inspection
72 Asheville Regional Airport 2022191 Fletcher 28732 Comm. 1,205 2/13/2024 Waiting on Final Inspection
73 Rutledge Road Subdivision Phase 2 (The Authors) 2023073 Fletcher 28732 36 1,285 1/17/2024 Installing
74 Taproot Phase 3 2023114 Fletcher 28732 128 4,130 2/7/2024 In construction
75 Ingles #140 Fletcher 2023139 Fletcher 28732 Comm. 715 11/30/2023 Waiting on Final Inspection
76 Brickton Road Relocation 2023195 Fletcher 28732 Comm. 275 4/30/2024 Pre-con held, construction not yet started
77 Taproot Phase 4 2023237 Fletcher 28732 113 5,757 2/7/2024 Pre-con held, construction not yet started
78 Taproot Phase 5 2023238 Fletcher 28732 111 3,648 2/7/2024 Pre-con held, construction not yet started
79 Advent Health Hendersonville MOB 2023069 Hendersonville 28792 Comm. 356 3/26/2024 Waiting on Final Inspection
80 Mills River Townhomes (Jeffress Road) 2021253 Mills River 28759 150 3,267 6/6/2023 Final Inspection complete, awaiting close-out docs
81 Haywood Park Subdivision 2022165 Mills River 28791 20 2,300 11/22/2023 Waiting on Final Inspection
82 James River - Mills River Site 2022222 Mills River 28759 2 460 1/17/2024 Waiting on Final Inspection
83 18 Wildwood Park Sewer Relocation 2021129 Weaverville 28787 1 147 2/22/2022 Waiting on Final Inspection
84 Crest Mountain Phase 3B 2013041 Woodfin 28806 69 1,329 10/15/2013 Final Inspection complete, awaiting close-out docs
85 Serenity Townhomes 2020037 Woodfin 28804 8 480 7/14/2020 On hold
86 Weaverville Road Subdivision 2020123 Woodfin 28804 4 600 4/6/2021 On hold

87 Terraces at Reynolds Mountain West Ph I & II 2021164 Woodfin 28804 42 1,990 6/26/2024 In construction

TOTAL 5,201 87,109

Planning & Development Project Status Report

November 8, 2024

Active Construction Projects Sorted by Work Location and Project Number
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